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Marketing strategies plan for introducing Target Corporation in Latin America:

Target Corporation brief history:
Target is a Discounting Retail and multinational corporation that was created in 1902 by George D. Dayton, in the city of Minneapolis MN, with the name of Dayton Dry Goods. In 1962 this changes its name to Target, as it is well known around the world today. Today Target has more than 1, 792 stores just in the United States and more than 341,000 employees. Target has been characterized by offer a very fashionable goods selection and middle-high quality goods at affordable prices, and also by its customer’s services orientation. 
Marketing Plan:
Budget: 
According to Berry, T., (nd), the marketing plan’s budget cannot be higher than 5% of the annual sales, so, in 2015 the company had a sales of $73,783 million, this gives a 5% of $3.689 Million for the whole company’s marketing campaign of 2016 . Because Latin American is a new market for the company, it is necessary a bigger marketing investment comparative with others company markets.




Market Description: 
Target is a multinational corporation that has established a long-term relationship with its customers. Target’s fashionable and quality goods had opened the door for big markets like USA, Canada, and India. Target Corporation has a particular market segmentation long and extending, with merchandises to cover the needs of all ages customers. However, its target focus is usually young, which are looking fashionable styles to affordable prices. 
According to Target website, the target market is the median age population (41), with an average income of $50,000, whom approximately 42 percent have children living home, and 57% had completed college education
Latin American Market is an emerging economy with a strong grow potential, which had help on the growth trail of many big multinationals. According to Rey, M., P., & Mahapatra, L., (2013), Latin America received $173.361 billion in 2012, which represent the highest Foreign Direct Investment ever in the region, and rating this as the number 14 in the world. The population in Latin American consisted of most young adults, with a low-middle income, which usually are going college, or at the beginning of their careers. Therefore, this market is currently growth which can be an open opportunity to Target Corporation.
Competitors of Target Corporation in Latin America:
•    Wal-Mart Stores INC.
•    Sears Holding Corporation
•    K-Mart
•    Amazon.com
•    Prices mart INC.

Benefit of Target in Latin America:
 “ To make Target your preferred shopping destination in all channels by delivering outstanding value, continuous innovation, and exceptional guest experiences by consistently fulfilling our expect more”  (Target.com).
With this definition of Target Corporation mission, it’s clear that Target Corporation it’s a great fix for Latin American Market and its demands. Where the foreign Direct Investment is growing, and therefore the economy and demand are increasing at the same level.

Market Locations:
Brazil: This is a big country that in last few decades have presented an increasingly growing in its economy and showed a lot of demands for fashions. The market in Brazil can be really profitable for retail companies like Target, due to the demand for cosmetic goods and fashion styles. 
Chile: At the same as many emerging economies countries, Chile had shown an increase in its internal economy and its external interaction in the international trade.  Big companies are located in this countries, with very good results and profits.

[bookmark: _GoBack]Marketing Methods:
According to Berry, T., (nd), it’s very important to define the marketing method to be used in the new product or services campaign, Target will follow an aggressive and promotional marketing campaign in which customers feel involve and part of our family. Because the technology is ahead of everything right now, it’s evident that the internet and social media will one of our principal marketing resources. However, Radio and Television advertising play a big role in Latin American lifestyle. Also, social relationship helps the company to establish a loyalty and trust relationship with the customers.
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